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1. What is Q Exchange?  
Q Exchange 2019, Q’s funding programme, opened on Monday 10 June 2019. Funded by the Health 
Foundation and NHS Improvement, it offers Q members the opportunity to refine and develop their ideas with 
the help of the Q community through a collaborative online process. 

2. How much funding is available? 
This year there is a total of £600,000 available to fund 20 projects with up to £30,000 of funding each.  

3. How many projects will be shortlisted?  
Up to 30 projects will be shortlisted and will go forward to the Q community vote where Q members vote on 
which projects receive funding. The winners will be announced at the UK-wide Q community event in 
November 2019. 

4. What are the themes and how were they selected? 
This year we are seeking project ideas on either two themes: 

• Building improvement capability across boundaries 
• Understanding alternatives to traditional outpatient appointments 

 
Q Exchange was designed with the idea that it can be used to draw people and ideas together around a 
particular cause so that improvement efforts are more joined up and avoids reinventing the wheel. The themes 
were selected by the funders in response to national and system priorities, in consultation with Q partners and 
members.  

5. Who can apply?  
Only Q members can submit an application for Q Exchange. Please see the ‘Q Exchange applicant pack’ for 
more details about eligibility and who can apply.   

6. What are my obligations as a project lead?  
The project lead has responsibility for the Q Exchange application. As a lead, there will be certain required 
expectations throughout the process:  

• You will need to upload your idea and you will be responsible for maintaining the page. 
• Whilst other members in your project team can respond to comments and queries on the project page, 

only you will be able to edit the content on your project page.  
• You will also be responsible for converting your idea into a proposal during the refinement phase. 
• You will be the main point of contact regarding the outcome of your application and throughout the Q 

Exchange process. 
• If successful in funding, you will be the main point of contact for signing the award agreement and 

ensuring the delivery of the agreed work.  

7. I’ve never done an application for funding before, who can I ask for help?  
Q Exchange has been designed to make applying for funding more open and collaborative for everyone 
including those who might not have previously applied for funding before. We recommend you have a look at 
the applicant pack, which contains guidance on what the shortlisting panels will be looking for when they are 
assessing proposals. There are also tips on how to create a budget in the budget template.  

You could ask the community for advice if this is your first time or see if someone in your organisation would be 
open to discussing and reviewing the content.  

Q members are encouraged to connect and share with each other through the online group spaces and project 
pages. Other ways you could get help from the community include:   

https://s20056.pcdn.co/wp-content/uploads/2018/12/Application_pack_final.pdf
https://s20056.pcdn.co/wp-content/uploads/2018/12/Application_pack_final.pdf
https://q.health.org.uk/wp-content/uploads/2018/12/Q-Exchange-2019-Budget-template.xlsx
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• Reach out to the Evaluation Special Interest Group to get input on how you might measure the impact 
of your intervention.  

• Look to get a patient’s perspective on whether your idea works by searching on the Q Directory to find 
a patient leader in your local area.  

• Use your next Randomised Coffee Trial (RCT) as an opportunity to get informal feedback on your 
project.  

8. Is there a minimum amount of funding I can bid for?  
There is no minimum amount of funding you can bid for. We know that sometimes a small amount can make a 
real difference, and we encourage applicants to consider effective use of resources and allocation of spending 
to deliver the project.  

As a consideration, projects that are very small and local in scope may struggle to demonstrate impact for the 
wider Q community.  

The maximum funding is £30,000. 

9. Can I upload more than one idea online?  
During the Idea Generation phase (10 June 2019 – 12.00, 1 July 2019) you can create as many ideas as you 
like on the website. You can use this opportunity to test different ideas you may have with the community 
before committing to an idea that you choose to submit as a proposal, formalising your application for funding. 
The deadline to convert an idea into a formal proposal and submit it for consideration by the shortlisting panel 
is 12.00 Monday, 29 July 2019.   

Please see the ‘Q Exchange applicant pack’ for more details.  

10. I have uploaded an idea online, what happens now?  
There are two parts to the application process. Once you have uploaded your idea you can continue to refine it 
and then submit your idea by completing all mandatory fields in your idea page from 02 July – 29 July 2019 
converting your idea to a proposal marks your formal application for funding. Ideas that have not been 
converted to a proposal by 12.00 on 29 July will not be considered for funding. 

Please see page 3 of the ‘Q Exchange applicant pack’ for more information on how to apply.  

Throughout the application process, Q members are encouraged to review and comment on project pages to 
help support and develop different ideas as a community.  

Have a look at other ideas members have posted and suggest feedback for them. Think about searching for 
projects in a similar area (i.e. other local projects or ones applying for the same theme) to see if you could 
support or share learning with each other or if there is an opportunity for collaboration. You can also take part 
in conversations in the two online group spaces set up for each theme.  

• Building improvement capability across boundaries 
• Understanding alternatives to traditional models of outpatients 

Make sure you regularly review your own project page so you can respond to comments and feedback. You 
can continue to edit and update your page as your idea develops. We recommend you get your page up as 
early as possible to maximise your time to interact and get feedback from the community.   

11. How can people interact with my page?   
Both Q and non-Q members can help develop and refine ideas by using the comment function at the bottom of 
individual project pages.  

https://q.health.org.uk/community/groups/evaluation/
https://q.health.org.uk/community/directory/
https://q.health.org.uk/community/rcts/
https://s20056.pcdn.co/wp-content/uploads/2018/12/Application_pack_final.pdf
https://s20056.pcdn.co/wp-content/uploads/2018/12/Application_pack_final.pdf
https://q.health.org.uk/community/groups/building-improvement-capability-across-boundaries/
https://q.health.org.uk/community/groups/understanding-alternatives-to-traditional-models-of-outpatients/
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Users can write a new comment at the bottom of the page or reply to an existing comment by clicking on ‘reply’ 
below the comment you wish to respond to. Continue to use ‘reply’ on the original comment to create a 
conversation thread. 

12. How do I stay up to date with ideas I like?  
Anyone with a login for the Q website can ‘like’ an idea. Any project you like will appear in the ‘Ideas I like’ tab, 
making it easier for you to find and keep track of their progress. Your profile picture will also appear on the 
project page as a sign of support for the idea. Liking a project does not guarantee being shortlisted or selection 
during the voting stage.     

13. Who can I contact if I am having technical problems with my idea page?  
Please contact the Q Exchange team at Qexchange@health.org.uk. These will be answered within 24 hours, 
excluding weekends. If your question is urgent please call 020 7664 4661.  

14. When will I hear about the outcome of my proposal?  
The shortlisting panels will assess your proposal against the eligibility and assessment criteria, and the final 
shortlist will be announced online on 20 September 2019.  

Up to 30 shortlisted ideas will then have the opportunity to build support during the campaigning phase (21 
September – 21 October 2019). Q members will vote online for which projects they want to receive funding 
between 7 – 21 October, and the winners will be announced at the UK-wide Q community event in London and 
on the Q website on 13 November 2019.  

15. Who is on the shortlisting panel?  
The Health Foundation Q team will complete an initial eligibility check of all proposals to ensure they meet our 
criteria for grant funding awards before they are assessed by the shortlisting panels.  

The shortlisting panels will be made up the Health Foundation and NHS Improvement who are funding the 
awards, as well as Q members and partners representing the community.  

Find out more about the shortlisting panels in the ‘Shortlisting panel briefing note’. If you would like to be 
involved as an assessor, please read the briefing note and register by completing this short online form no later 
than 28 June 2019.  

Please see the ‘Q Exchange applicant pack’ for more information about how your proposal will be assessed.  

16. What happens if I’ve been shortlisted?  
Shortlisted projects will be notified and accounted mid-September 2019. Then, in the build up to and 
throughout the community vote which will take place in October, shortlisted projects will be able to promote 
their project and gather support from the community.  

17. How does the voting work?  
Voting will take place online on the Q website q.health.org.uk. Q members will need to log into the Q website 
account to vote.  

Voting will be open from 10.00am on Monday 7 October 2019 to 12.00pm on Thursday 21 October 2019. 
Votes cast outside of these times will not be counted.  

Each Q member should vote for their top six projects across the two themes, in no order of preference: Three 
votes must be cast in the Building improvement capability across boundaries theme and three votes must be 
cast in the Understanding alternatives to traditional outpatient appointments. Six projects must be chosen for 
the vote to count. Each vote is weighted the same. 

• Only Q members are eligible to vote. 

https://i.emlfiles4.com/cmpdoc/3/3/3/3/3/2/files/5983_q-exchange-2019-shortlisting-panel-briefing-note.pdf?dm_t=0,0,0,0,0
https://survey.eu.qualtrics.com/jfe/form/SV_1Lzz7qkfRLfJsJ7?dm_t=0,0,0,0,0
https://s20056.pcdn.co/wp-content/uploads/2018/12/Application_pack_final.pdf
http://www.q.health.org.uk/
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• Q members who are part of the bidding Q Exchange teams can also vote, including for their own 
project. 

• Members cannot transfer their vote to another member or ask someone else to vote 
on their behalf. 

• The last date to apply to be a Q member and be eligible to vote was 8 September 
2019. Those who applied to join Q after this date will not be eligible to vote in Q 
Exchange 2019. 

 
The vote will be submitted to, counted and verified by Electoral Reform Services (ERS), an independent 
provider. 

Vist the website to read the full voting rules and guidelines https://s20056.pcdn.co/wp-
content/uploads/2018/12/Q-exchange-voting-T_C_-2019-final.pdf 

18. What are the expectations of funded teams?  
Expectations of successful teams include:  

a. That they begin work on their project within 3 months of being announced as a winner at the 
UK-wide Q community event and on the Q website on 13 November 2019.  

b. Engage with the community on an ongoing basis and participating in Q Exchange activities such 
as virtual meetings, and sharing project progress by keeping the project page up to date and 
writing blogs. 

c. That they submit a high-level report to the Health Foundation on completion of their project or 
within one year of the award (whichever is soonest). All award holders will be required to submit 
a final budget.  

Please see the ‘Q Exchange applicant pack’, Eligibility criteria on page 6- 8for the full requirements and  terms 
of funding.  

19. Do teams only have one year to deliver their project?  
The funding is valid for one year; however, teams are not required to complete their project within this 
timeframe. The final award payment is contingent on award holders to submit a high-level report to the Health 
Foundation either on completion of their project or within one year of the award (whichever is soonest), as well 
as a final budget.  

20. Will funded teams be supported by the central Q team to deliver the project?  
There will not be an appointed contractor to provide support for teams during the implementation of the award. 
It is expected that the Q community will be able to act in this capacity – continuing to offer advice, feedback 
and resources. We therefore encourage applicants to make connections with Q members and potential longer-
term collaborators through the Q Exchange process. We also recommend accessing Q and Health Foundation 
resources such as reports, quick guides and the communication in health care improvement toolkit.  

 

If you have other questions, please email QExchange@health.org.uk   

 

https://s20056.pcdn.co/wp-content/uploads/2018/12/Q-exchange-voting-T_C_-2019-final.pdf
https://s20056.pcdn.co/wp-content/uploads/2018/12/Q-exchange-voting-T_C_-2019-final.pdf
https://s20056.pcdn.co/wp-content/uploads/2018/12/Application_pack_final.pdf
https://www.health.org.uk/publications/reports
https://www.health.org.uk/publications/quick-guides
https://www.health.org.uk/publications/communications-in-health-care-improvement-a-toolkit
mailto:QExchange@health.org.uk
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