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Where we work

Problem Definition
EQUIP is looking to address the low morale and lack of agency in staff
created by the current health system




I Why is change in General Practice such a challenge?

/| 2dzy G dza H Cottage industryflavour Our nonmarket market

A Multiple organizations uni que i nd A d imitegl abflity ta n o
(@bout 1500 in London by clinically trained respond to market
alone!) partners forces factors

A Multiple geographical A Originally family led A Strongly top-down led
_ Sites businesses i inevery || A Little or no link between

A Corporate fragmentation sense demand and resource i
A Traditionally a survival costing models worked
sector, where the backwards between
guarantor is the what is available, and

government the total population
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Why Tower Hamlets is putting quality
improvement at the heart of primary
care

CQUIP

ets CCG | Building resilience in PC TowerHamIets




The MPIG funding challenge resulted in the Tower Hamlets
Save our surgeries campaign

Exclusive: APMS contract reviews GPs rally patients against cuts which would see
threaten future of 25 London practices up to 100 practices close

B otk Roberts on the 24 October 2014

Seventeen GP surgeries at risk of closure
from ‘nightmare’ cuts
v ) socicty ) GPs 3

GPs braced for shutdown after 'toxic
mix' of loss of funds and high demand

At one of 98 GP surgeries in England under threat of closure
there is despair that NHS reforms could kill off good care
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Mark Gould
The Guardian, Tuesday 15 April 2
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g patients to campaign against planned cuts to

‘eaten to close 100 practicesin England, with doctors
ing the unprecedented step of blanket texting
ipport.

Practice managers estimate thatup to

GP Naomi Beer and practice manager Virginia Patania at the under-threat Jubilee n Tower Hamlets could no longer pay its staff Picture: 700,000 patients in England could lose Snapchat boss
Street practice in East London. Photograph: Martin Godwin for the Guardian nline  their local GP surgery if controversial ‘mortified’ over
A ) ) i ) _ %SD}; Government plans to reallocate millions of misogynistic e-mails
Give it a year and | think we will have to close," says Naomi Beer, a Affordable & User pounds worth of GP funding go ahead.
frustrated and angry GP who works in a surgery which has been 'Fricntil\*.
providing care to a largely poor and deprived area since the start of the www.chamberlainedu  Although zsimed at mzking GP funding s
NHS in 1948. In February, NHS England admitted that 98 surgeries fairer, the withdrawal of the minimum = I
could be under threat of closure as a result of what doctors' leaders ;;sl:elr;?o;:t%ﬁ:: practice income guarantee (MPIG) could P
have described as a "toxic mix" of a flawed funding system and T Chirtr <nn®f Toan = lpave 08 nractices facine findine euts that ]
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I During MPIG, JSP started using a Ql methodology to address

Objectives

Improve patient
access

Improve practice
performance

key operational issues which helped create financial stability

Analysis of key areas for improvements Intervention type
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Imprqve specialist capacity (minor surgery, injections, antene Eaifar AeaEas (5 calE
appointments, CDT, etc.)

Increase admin capacity to handle patient contact

Practicewide agreement on appropriate presentation by staff Patient awareness
type and reported symptoms

Increase clinical capacity (nurse hire)

Be able to respect cuff times for returning calls: 13:00 and  Staff training/ best practice
18:30 cascade

Reduce number of GP callback requests

Reduce call volume

Allow more time for admin for GPs

Protection of teaching time for registrars

Training for all staff types in establishment and uptake of bes*
practices

Duty role creation to handle additional work

Set a standard sessional activity, e.g. 20 calls and sbtdace
face appointments for doctors

Internal organization/activity

Staff skill mix

“QUIP
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We realised that other practices could also benefit from using
the QI methodology to make changes to core operations

In order to
Develop Resilience in General Practice

______________________

______________________

' Strong values and

Staunch Characteristics of "
acceptance of Resilience search for
reality \ meaning

______________________

_____________________
1

Ability to
improvise

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Tower Hamlets



EQUIPCase for Change EQU 'P

Capacity Demand
Practices are operating with a limited set of A growing population with increasingly
resources to address the needs of a complex needs.
growing population East London has one of the fastest
\ / growing populations in London
Funding Fragmentation
Limited financing to drive operational Individual practices working in silos.

improvements Lack of standardization across regions

EQUIP (Enabling quality improvement in practice) is a quality improvement programme
: that uses an asset-based approach to support improvement at a practice and system
: level and has an explicit focus on improving joy in work
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VISION A world in which empowered citizens experience great primary care

MISSION To empower all teams involved in primary care to make improvements on an ongoing basis

..............................
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What are we holding
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Psychology of improvement

One More Time: How Do You Motivate Employees? Harvard Business

Review (reprint Jan, 2003)

Achieving the impossible: Quality Improvement at scale in TH; Jan 2020

Factors Affecting Job Attributes as Reported in 12 Investigations™

Factors characterizing 1,844 events on the Factors characterizing 1,753 ewents on the
job thatled to extreme dissatisfaction jobthatled to extreme satisfaction

50% 40 30 20 10 10 20 30 40 30%

'y Achievement
F.ecognition
Intrinsic )
Ilotivation Work itself
Factors F esponability
Advancement
Y CGrowth
A Cornpany policy
& administration — * A dapted from Herzberg's
SUpervision Exhibit 1, page 90, Overall,
F.elationship with supervisor the motivators accounted for
" 81% of the factors that lead to
: Worls ditl ) ) :
Hygieneor pE bonsans job satisfaction and 31% of
Dissastisfaction malary the factors contnbuting to job
?;&Ld;nce F.elationship with peers dizsatistfaction. The hygiene
: factors accounted for 159% of
Fersonal life the factors leading to job
F.elationship with subordinates satizfaction and 6%% of the
Status factors contributing to job
dissatistact on. EQU '|:)
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-J()y comes in brands

Pleasure
(HEDONIC)

Meaning and
motivation
(EUDAIMONIC)

Engagement
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