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Promoting and 

assessing value 

creation in 

communities and 

networks



Recognising Value

In order to appreciate the 
richness of value created 
by communities and 
networks, it is useful to 
think about it in five cycles



Immediate  Value
Activities and Interactions

Potential  Value
Knowledge Capital

Applied Value
Changes in Practice

Realised Value
Performance Improvement

Transformative Value
Redefining Success
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Creating Value
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Each of these steps in the process 
creates a certain type of value for 
members and stakeholders. For 
instance:

• CoP members and guests find value in 
engaging in activities such as peer reviews, 
workshops, and social events with other 
people who share similar concerns 
(immediate value)

• They produce insights, resolutions, 
action plans, new relationships, and 
resources  which could be helpful to them 
and others in the future (potential value)

• These resolutions, plans, relationships 
and insights might inspire, inform or 

motivate members to change the way they 
do things in their work (applied value)

• And the patients are served by 
improvements in care (realised value) 

• In some cases, the way in which care is 
delivered may even be transformed more 
broadly (transformative value)



Capturing Value

Each cycle of value 
creation suggests a 
series of questions 
to investigate as a 
way to reflect on 
the value that 
communities and 
networking 
produce…
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Immediate value: 
What happened and 

what was my 
experience of  it?

What were the 
significant events?

What happened?

What was the quality 
of the mutual 
engagement?

How relevant to 
you was the 
activity/ 
interaction?

Which connections are 
most influential on your 
development?
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Potential value: 

What has all this 
activity produced?

How has your 
participation 
changed you?

How has your 
participation changed 
your social 
relationships?

What access to 
resources has your 
participation given you?

Do you feel more 
inspired by the work 
you do?
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Applied value: 

What difference has it 
made to my 

practice/life/context?

Where have you used 
the products of the 

community/network?

Were you able to 
enlist others in 

pursuing a cause you 
care about?

How was the idea 
or suggestion 

implemented? At 
what level?

When did you leverage a 
community connection 
in the accomplishment 

of a task?
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Realised value:

What difference as it made 
to my ability to achieve 
what matters to me or 
other stakeholders?

Are you more 
successful 

generally? How?

What effect did the 
implementation of an 

idea have?

Did any of this affect 
some metrics that are 

used to evaluate 
performance?

What has your 
organisation been able 
to achieve because of 
your participation in 
community/network
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Transformative value:

Has it changed my or 
other stakeholders 
understanding and 
definition of  what 

matters?

Has this new 
understanding translated 

into institutional 
changes?

Has this process of 
social learning led to 

reflection on what 
matters?

Has this changed 
someone’s 

understanding of 
what matters?

Does this suggest new 
criteria and new metrics 

to include in 
evaluation?
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Immediate value: 

What happened and what 
was my experience of  it?

People have 
responded saying 

that they have a new 
sense of purpose, 

they are more 
hopeful, and feel 
more connected.

Real enthusiasm 
and opportunity 
to share… it gave 
me goose bumps!

Some very talented 
and experienced 
people - excellent 

We spent time getting to 
know each other, this 
was very enjoyable and 
members still talk about 
what they learned about 
each other.
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Potential value: What has 
all this activity 

produced?

Do I feel more inspired?

Reassuring that 
others are 

struggling! Good to 
share good practice 

and share  ideas 

I have learnt to throw the 
net widely…  and how just 
one conversation can be 
hugely powerful and 
impactful.

We have lived experience at 
the heart, we spent time to 
hear from them what mattered 
and used their words to 
encourage others to join.

People are connecting 
outside the CoP and 
sharing resources with 
each other.



@HINSouthLondon www.healthinnovationnetwork.com

Applied value: 

What difference has it 
made to my 

practice/life/context?

My confidence to be a bit 
disruptive has grown.

There is more trust in the 
team and also more 

commitment.

I can support clinical 
staff to come together 
and tackle some of the 
tricky problems, that 

often they face on their 
own.

Trying out new ideas 
and ways of working 
and recognising what 
a positive difference 

this can make
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Realised value:

What difference as it made to my 
ability to achieve what matters to 

me or other stakeholders?

This play is now on the 
curriculum for budding 

health care 
professionals.

I created a report that 
demonstrated new 

learning and am now 
updating national 

guidance.

When we enabled a 
gentleman to be discharged 

home to die. Without the 
CoP this wouldn't have 

happened.

Without this work, we 
would not have ideas 
about how to spread 

quality improvement in 
our Trust.
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Transformative value:

Has it changed my or other 
stakeholders understanding 

and definition of  what matters?

I had a sudden 
realization to just 
do it, it’s easier to 

ask for forgiveness, 
not permission

We could use the 
collective voice to 
influence practice and 
make change.

We have a community 
that has come together 
across a region to focus 
on the same issue.

Thoughtful and kind people, 
who see this as vital to 

achieving joined-up care. They 
come from all walks of life and 

sometimes astonish 
themselves.
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Telling the story of  value creation

Usually those who can 

tell the story are the 

people involved in 

networking and 

communities. They are 

the ones who have both 

done the learning and 

taken it into practice. 

Sample questions for data collection
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Demonstrating the 

effectiveness of  

our COPs through 

Value-creation 

stories


