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Video Links – Introduction to Kata

• Kata Explained in 9 mins (Oscar Roche) 
https://www.youtube.com/watch?v=7yNPEEGRBNI

• Work as the worlds biggest classroom

A note to Toyota Kata practitioners - YouTube

• Introduction to Toyota Kata (Mike Rother)

https://youtu.be/1l68cFskC7Y

Kata at Home 

Jeremiah Davis: Kata at Home - YouTube

https://www.youtube.com/watch?v=7yNPEEGRBNI
https://www.youtube.com/watch?v=QEpSMGdbepE
https://youtu.be/1l68cFskC7Y
https://www.youtube.com/watch?v=LQDnSPJphms&t=338s


The core books

The original research

For practical application 

Learning from application 



Rethinking lean for the 2020s



Kata Schools 

KATA schools worldwide - Directory of all KATA schools in the world (kata-school.org)

https://www.kata-school.org/


Articles and Websites 

The Toyota Kata Website (umich.edu) An incredible collection of 
everything kata 

https://www.lean.org/?s=kata Great Collection of articles (Geoff Liker, 
Beth Carrington, Drew Locher

Kata in the NHS - Planet Lean (planet-lean.com) How it started in the 
NHS

TCD & UCD (hec.ca) Kata: a missing link for quality improvement in 
healthcare

http://www-personal.umich.edu/~mrother/Homepage.html
https://www.lean.org/?s=kata
https://planet-lean.com/lean-coaching-kata-nhs/
https://polesante.hec.ca/wp-content/uploads/2020/11/Proudlove-and-Furnival-Toyota-Kata-in-Healthcare.pdf

