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Welcome!
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Hosts: 
Emma Adams

Independent 

Improvement 

Consultant & 

Generation Q Fellow

Dr Joy Furnival

Chief of Regulatory 

Compliance & 

Improvement

North West Ambulance 

ServiceGuest speakers:

Peter Lowe

Director of Improvement

The Dudley Group NHS 

Foundation Trust

Ann Hill

Head of Improvement 

Capability

NHS England and NHS 

Improvement South West

Jem Ramazanoglu

Continuous improvement 

programme manager

Central London Community 

Healthcare NHS Trust

Sid Beech

QI Training Lead

Central London Community 

Healthcare NHS Trust



How we’re running today’s session
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Please stay muted while we’re presenting

We’re recording, so don’t worry if your tech fails

Use the chat for questions or comments

We’ll open for questions at the end of the presentations:

– Raise your hand if you’d like to speak (and don’t forget to unmute!)

Please feel free to continue the discussion after the event via email or on 

Twitter #QcomQMS @TheQCommunity



Q: spaces and support 
for learning and 
collaboration 
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Helping 

connect and 

energise 

improvement 

locally

Creating the 

conditions at 

local and 

national level

Providing peer 

learning 

opportunities 

across the UK and 

Ireland

We are a community of 

thousands of people 

across the UK and 

Ireland, collaborating to 

improve the safety and 

quality of health and care. 

We share our knowledge 

and support each other to 

tackle challenges. 

Together, we make faster 

progress to change health 

and care for the better.



Session format
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Welcome & 

Introductions

Review & 

Close

Webinar & series & 

brief outline of QMS

Understand the 

principles of 

Toyota Kata 

coaching in relation 

to 

daily continuous 

improvement

Breakout – what 

are your 

thoughts?

Quality Coach 

development at 

CLCH

Q & A with 

speakers



Quality Management Systems – Webinar series
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“High performing organisations have quality management systems with 

quality improvement, quality control and quality planning

co-ordinated and embedded.” Juran The Quality Trilogy 1986

Why isn’t 

improvement 

sustained?



Series 1

Webinar Series

Everybody’s Business: 
Quality management at an 

organizational level

“Putting the man on the 
moon” – aligning everyone 

to strategy

“Work as done vs work as 
imagined” – making QMS 

a daily reality

“Leading for Quality” – how 
do we lead where we are 
and bring people with us?

1

2

3

4

Series 2

‘Designing for people – quality 
planning using human learning 
systems and person- centred 

design’

Change through conversations –
how coaching can support 

continuous daily improvement’

Putting an octopus into a string 
bag – how do we bring about 
improvement across systems, 

agencies & populations?’

1

2

3

20th January 2023

28th April 202318th November 2022



Understand the principles of 
Toyota Kata coaching in relation to 
daily continuous improvement

• Ann Hill, Head of Improvement Capability, NHS South West

• Peter Lowe, Director of Improvement at 

The Dudley Group NHS Foundation Trust



What are we missing? 

2 Questions

• What are the unseen managerial routines that lie behind Toyota’s 
success with continuous improvement?

• How can other organisations develop similar routines and thinking? 



Coaching Leadership

• How do you rate your ability to coach for continuous improvement as 
part of your day job?   1-5

• How do you rate the ability of your line manager to coach for 
continuous improvement as part of their day job? 1-5

• Thinking about senior leaders in your organisation how do you rate 
their  ability  to coach for continuous improvement?    1-5

Menti.com      Code:  782495



Some Learning from Experience  

• Develops leaders as improvers

• Develops leaders as coaches

• Its best to start with an experienced 2nd Coach

• Start small and develop capability quickly

• Practice with discipline and consistency

• Adoption is a very deliberate choice 

• It’s really threatening to some! (90s lean)

• Tools become secondary – this is mindset and habit

• Works across many (if not all) methodologies 

• We have some incredible coaches – a positive addition to the kata world



Metaskill – become how we work

“The workplace has the potential to be the worlds largest classroom”  Mike Rother 

Challenge: “ a home where
we all thrive”

Challenge 2022, no new plastic

Challenge: sub 25 

Hospital nutrition team to raise 
awareness on the wards

Challenge: Improvement for all
Challenge: CYP Service Equity

Kata for  kata 

Emergency Flow



The four steps of the 
Improvement Kata



Coaching Kata

The five coaching questions and the Kata 
storyboard are used together

Used by the 
coach

Used by the 
improver



Some examples – physical boards



Some examples – virtual boards



2nd Coach to support habit forming & 
coaching competency

• 1/6 don’t want to try it

• 1/6 can run with it without support

• The other 2/3 want to, but motivation wains fast if unsupported

Sustaining Practice

No. of coaching cycles

0 1 3 5 7 9

N
o

. o
f 

Im
p

ro
ve

rs

Without 2nd

coach With 2nd

coach

• 2nd coaches are experienced Kata 
improvers and coaches who will observe 
a Kata coaching cycle and provide 
support to the coach to help them 
develop their skills.

• The use of a 2nd coach significantly 
increases the chances of the improver 
developing new problem-solving habits.



The Dojo – Coaching Microskills

Question

Answer

Coach
Respond

Compare with 

reference 
Hear the 

answer

evaluate

learn

apply

Safe training Space

Connect individual skills



How do we start?

• Contact Ann who can put you in touch with trusts using 
Kata.

• Train 2-3 people (contact Ann for learning groups)

• Start with a small timescale challenge – personal 
challenges are often a great learning springboard

• Develop coaching and improving skills together

• Use experienced 2nd coaches occasionally to maintain 
motivation and build competency

• Kata coaching dojo courses can also be provided



Are you 
interested 
in learning 
more?

Menti.com      Code:  1564 9855



Say hello!

What are you starting to think about...?

Please appoint one person from each group to provide 

feedback in the Zoom chat at the end of the breakout session.

Breakout – 15 minutes

24/01/2023



Quality Coach 
Development Programme
Jem Ramazanoglu and Sid Beech

CLCH NHS Trust



Making sense of the ask – building QI capability

• There is national and local recognition that we should 
all aim to build QI capability in our organisations and 
systems

• The practicalities of how we go about this in our 
respective organisations is less clear 

• With QMS, improvement will be a daily routine for all 
teams  - everyone will need a good understanding of 
QI techniques and access to relevant support

23



Different models for QI support in a provider

24

Dependence Independence

QI team are often 
responsible for QI work 

and are often very  
“hands on” in the 
application of QI 

methods

QI team are responsible 
for building QI capability 

and are enablers of 
others to apply QI 

methods. Often using 
coaching style



How does QMS link in?

25

• For QMS, the demand for QI 
support will grow at pace – thinking 
about how you will provide this 
resource now will help you down 
the line

• The QI dependence model may 
require a significant capital 
investment in a larger QI team

• The QI independence model would 
require less capital investment in 
WTE, but would still need 
resourcing through other means



What is a Quality Coach?

26

A person with a passion for 
QI, who has experience of 

running a QI project

Has dedicated time to 
support QI

Teaches and explains use 
of QI tools 

Works to engage people 
and teams in QI 

Develops  and nurtures 
relationships based on 

trust and support

Observes QI work of 
team—provides guidance, 
support & encouragement 



Addressing the “gap” – the programme

• Q Exchange project with an aim to develop an “off 
the shelf” free-to-use programme to develop Quality 
Coaches

• Started in Autumn 2019 and has been co-designed by 
30+ QI professionals from across the UK

• Recognition that flexibility in the programme 
structure is needed to suit organisational / system 
needs (one size doesn’t fit all)

27



Our journey

28

Q Exchange
bid submitted 

Autumn 
2019

Feb 2020 Oct
2020

Winter 
20/21

July 2021 Sept 
2021

Feb
2022 

Apr
2022

April 
23

Autumn 
22

Design group 
1

Design group
2

6 workstreams 
develop module 

structure and start 
to design content

First pilot
(July – Dec)

Second and third 
pilots (Sep – Nov 
and Nov – Jan 22)

Fourth pilot 
major iteration

(Feb-Jul)

Fifth pilot 
(Apr - Nov)

Programme 
redesign



The programme 

29



We’ve created an “off the shelf” product

30

Slides with full notes

Guides for running 
and delivering the 
programme

Activity templates for 
F2F and virtual delivery

Workbook



8 day programme

31You can view the content already on MURAL

Active QI Coaching



Learn more

32

• The product will be available at no cost to Q 
members and NHS providers from Spring 2023

• Join the Coaching Improvement SIG 
(Q Community)



Please ask your questions in the Zoom chat or raise your hand

Any questions?



Poll

• Something that you’re taking away 

from today (a learning, insight, idea, 

or something you want to put into 

practice)

• What could be improved in future 

sessions?’

Next Webinar – 28th April 2023

Putting an octopus into a string 
bag – how do we bring about 
improvement across systems, 

agencies & populations?’



Thank you 

8 Salisbury Square

London EC4Y 8AP

T +44 (0)20 7664 4661

E q@health.org.uk

@theQCommunity

q.health.org.uk

Supported by

Q is led by the Health Foundation 

and supported by partners across 

the UK and Ireland

mailto:q@health.org.uk
https://twitter.com/theQCommunity
https://q.health.org.uk/
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