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Project to Design and Implement a Health Connect Coaching Service 
for members of the 
Veteran and Armed Forces Community
Health Connect Coaching (HCC) is a new award-winning NHS service which trains and supports volunteers with a Long-term condition to coach others living with a long-term condition wishing to make positive changes in their lives.

There are more than fifteen million people - 30% of the UK population - living with a long-term condition including managing diabetes, getting their lives back following a stroke, living with cancer or living with chronic pain etc. This can make life more complicated and increase the need of support.

A volunteer HCC peer coach provides guidance helping you identify positive ways forward. Supporting you to identify and achieve goals, helping you reach your full potential by focussing on what matters to you. They can help to keep you on track with the changes you want to make and may transform your life. 

A number of our preexisting coaches were also veterans and it identified from their experiences that a bespoke health Connect Coaching service for veterans and those from the armed forces community would likely find this to be hugely beneficial  to them and therefore exploring what this could look like was the beginning of this part of the journey.  
Strategy for delivery

February 2023 A plan and framework to deliver collaboration with the Veteran and Armed Forces Community was presented at a meeting With the Southern Defence Medical Welfare service, Armed Forces Covenant fund representatives.
As an outcome of this meeting, the following where principles and areas to be included:

· Place at the heart of the project the views of the Veteran and Armed Forces community. 
· Ensure driven by HCC coaches from the Armed forces and Veteran community.

· Engage fully with all relevant stake holders: Relevant National charities.

· Ensure inclusion of Devon residents from the Armed Forces and Veteran community, people with a long-term condition, family members, and carers plus health professionals with military experience.
· Stakeholders with funding and operational interests.

· Ensure representation from the different arms of the forces.

· Include all ranks.

· Current and ex armed forces.

· Long term condition onset during and post service.

March 2023.

Using the information from February’s meeting the below framework was developed.

Step one.

Bring together an HCC reference group of interested key stake holders to steer the project.

Step Two.
Develop and implement an Engagement plan to include:

· Focus groups.

· An MS Teams Forum.

· Emailed suggestions and ideas.

Step Three.

Bring this information to a wider local forum through which, if positive, the final shape of the HCC Veteran and Armed forces service could be designed.

Step Four.

Once a model for an HCC service for the Veteran and Armed Forces has been co-produced then develop a Plan for implementation to be put in place.
Current Progress Against Plan (July 2023).
Step One.

A Steering group (Reference group) was formed, consisting of HCC Coaches from the Veteran and Armed Forces community, plus HCC Coordinators (Including the HCC Project coordinator (.
Further recruitment to the TSDFT Defence Medical Welfare service post, Armed Forces Covenant representative, was added as they came into post. 
Ongoing Recruitment to Interested members of the Veteran and Armed forces to join the reference group as they become identified.
Step Two.

The Reference group designed an engagement plan and its implementation.
With the aim to: 
· Share for discussion and validation information gathered so far.

· Gather further opinions and ideas.

· Raise awareness of the HCC service.

· Reach out to potential future HCC coaches and service users.

· Ensure the views of all are captured and used in the co-design of the future model.
Engagement Plan.
1.
Attendance at the Torbay Veteran and Armed Forces Day Paignton Green June 17th (Summary of event attached).
2.
MS Teams forum to include Veteran /Armed Forces Charities, Military Organisations, interested individuals from the Veteran and Armed Forces Community. Oct 2023.
3.
Local forum to review and add to the views and information gathered so far. If indicated, then use this information to design the local HCC Veteran and Armed Forces offer. -Dec 2023.
4.
To Support engagement the reference group members and the DMWS has compiled a list of Armed forces and Veteran Organisations and charities who can be engaged with.

5.
A questionnaire was developed to support the June 17th Veteran and Armed Forces event information gathering. We requested the Health Connect coaching research Arm to provide suggestions for questions to ask. This list was then used as the starting point, by the reference group to finally produce version four of the questionnaire.
Forty-four questionnaires where completed at the June 17th event. Following the event the on-line questionnaire was circulated to relevant Organisations and associations and a further thirty where completed. The MS Form will remain open to continue capturing feedback and information during the ongoing stages of the engagement.
6.
Online engagement forum October 2023.

7.
An on-line MS Teams forum Oct 31st is currently being organised.
The forum will include contacts from the distribution list including national and local charities, Organisations, Associations, all interested individuals.

8.
Feedback and information from the seventy-four questionnaires are being analysed by the reference group. This information will be presented at the October forum, to underpin further discussion and engagement.

Feedback from individuals and responses from the questionnaire will guide further topics of discussion and identify questions which require further refining and deeper exploration. 
Step Three.
Planning for a local Torbay and South Devon forum is underway, at an easily accessible and central venue. 

The invitations will include Local members of the Veteran and Armed Forces communities, charities, military Organisations and Associations, Stake holders and interested individuals. 
The aim will be to:

· Facilitate collaboration.

· An opportunity to validate, interrogate and add to the information gained during the June and October engagement events and completed Seventy-four questionnaires.
If positive then at this event, through coproduction design the HCC offer which meets the needs of the Veteran and Armed Forces community.
Objectives for the forum:

· Use this event to raise awareness to local Organisations.

· Begin recruitment of future coaches.

· Encourage referrals into the HCC service.

· Identify adjustments to the coaching training programme.
· Identify marketing needs to coaches.

· Identify marketing needs to service users.

Step Four.

Once a model for an HCC service for the Veteran and Armed Forces has been co-produced a Plan for implementation will be put in place.

Following the HCC engagement at the Torbay Veteran and Armed Forces event, the wider emailed circulation of the questionnaire, plus the July 2023 Parliamentary NHS awards nomination, the profile and awareness of the HCC service has been raised. Contact and referrals from the Veteran and Armed Forces Community has been received. In the absence of the co-produced HCC service the current service will be offered, and their experience and in-put will also guide the final bespoke service.
Ideas generated from the collaboration so far is currently being considered for future adjustments to The HCC coaches training programme. This includes contents, a possible additional module to raise awareness of the impact of PTSD plus consideration of use of terminology and language more familiar to people from a Forces background.
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