
Are you ready for Q?
Q is a community of thousan�s of people across the UK an� Irelan�, colla�orating to improve the safety 
an� quality of health an� care. Check our �ecision tree �elow to �eci�e if Q is the right community for you.

I am interested in 
collaborating to 
improve the 
quality of health 
and care.

I have built an understanding of 
some structured approaches 
to improvement, such as:
• Improvement metho�ology.
• Co-�esign.
• Systems Thinking.
This may �e from personal or 
professional experience, formal 
�evelopment or stu�y.

I have played an important role in 
improvement efforts that go 
beyond my team, such as:
• Formally lea�ing improvement work.
• Provi�ing a patient or pu�lic perspective.
• Contri�uting to the �esign of 

improvement work.
• Supporting analysis or evaluation of 

improvement work.

YESYESYES

NO NO NO

Q may not be for 
you right now.
Q mem�ers want to 
colla�orate with our 
community to make 
real-worl� change �y 
seeking support on  
their improvement 
challenges an� helping 
others solve theirs.

Q may not be for you right 
now, �ut we woul� love to hear 
from you when you’ve gaine� more 
experience. Aim to �uil� an 
un�erstan�ing of: 
• Approaches to improvement, 

such as those mentione� a�ove.
• Barriers to improvement an� 

how they can �e overcome.

Q may not be for you right now, 
�ut we woul� love to hear from you 
when you’ve gaine� more experience. 
Aim to �uil� evi�ence of: 
• Playing an important role in improvement 

efforts across more than one team.
• Provi�ing a contri�ution that has resulte� 

in significant impact on the process or 
outcome of improvement work.

If you’re still unsure 
whether Q is a goo� fit 
for you, contact us at  
Q@health.org.uk

Q could be a good 
fit for you.
Fin� out more a�out 
our community an� 
apply to join at 
q.health.org.uk/apply-q

mailto:Q@health.org.uk
https://q.health.org.uk/apply-q

